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ABSTRACT 

This study analyzes the influence of leadership style and work motivation on the 

effectiveness of the Free Nutritional Meal Program (MBG) with organizational 

culture as a moderating variable. The study used a quantitative approach with a 

causal design and was conducted at the Nutrition Fulfillment Service Unit (SPPG) 

in Makassar City. The sample size was 98 respondents determined using the Slovin 

formula. Data were collected through questionnaires distributed to parties directly 

involved in program implementation and analyzed using SEM-PLS. The results 

showed that leadership style and work motivation had a positive and significant 

effect on program effectiveness. Organizational culture was proven to strengthen 

this relationship. This study supports the New Public Management theory, which 

emphasizes the importance of strengthening managerial capacities and an adaptive 

organizational culture to improve public sector performance. These findings imply 

that the quality of leadership, work motivation, and a results-oriented organizational 

culture determines the effectiveness of social policy. 

This is an open access article under the CC–BY-SA license. 

 

 

INTRODUCTION  
Human resource development (HRD) constitutes a strategic agenda in national development, particularly 

through public policy interventions in the fields of health and education. One of the interventions widely implemented 

in various countries is the provision of nutritious meal programs as an effort to improve nutritional status, enhance 

learning concentration, and increase community productivity (Alderman & Fernald, 2017). In Indonesia, the Free 

Nutritious Meal Program is designed as a priority initiative that is not only oriented toward fulfilling nutritional needs 

but also serves as a social policy instrument to reduce inequality and sustainably enhance the quality of human 

resources. 

Free school meal programs were first recorded in the history of public nutrition policy in Norway, where, since 

the early twentieth century, major municipalities such as Oslo began providing school meals designed to improve 

children's nutritional status and address hunger and malnutrition among low-income families. Historical studies 
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indicate that this policy was initially intended to address social and child health issues and to increase school 

participation through nutritional intervention. These objectives have continued to influence the development of school 

meal policies in Europe to the present day (Andresen & Elvbakken, 2007). 

Subsequently, a similar policy was strengthened in the United States through the National School Lunch Act 

of 1946, which established the National School Lunch Program, a federal policy designed to provide subsidized or 

free school meals at the national level as part of the broader health and education welfare system. The program has 

developed over several decades and currently serves millions of students across the United States (Toossi et al., 2024). 

In the Indonesian context, the Free Nutritious Meal Program (MBG) is the implementation of a similar policy 

that will be implemented nationally in 2025 as part of the government's strategy to improve the quality of human 

resources through the fulfillment of nutrition for school children. Preliminary research in Indonesia shows that the 

program has the potential to increase student attendance, improve focus and concentration of learning, and support 

the health and learning motivation of elementary school students, although implementation challenges such as menu 

variety and management still need to be evaluated (Eyes & Nadia, 2025). 

In its implementation, the Free Nutritious Meal Program faces various organizational challenges related to 

differences in leadership patterns, the level of motivation of apparatus, and variations in work culture between program 

implementing units. These differences have implications for the disparity in operational standards, the quality of 

supervision, and the consistency of program implementation in the field. Several preliminary findings and 

implementation reports show inconsistencies in implementation, sub-optimal cross-unit coordination, and differences 

in the level of discipline and responsibility of implementers, which have the potential to affect the effectiveness of the 

Free Nutritious Meal Program. 

Makassar City as one of the metropolitan cities in Eastern Indonesia has complex socio-economic 

characteristics with a high number of elementary schools and a large population density, so the implementation of the 

Free Nutritious Meal Program (MBG) is carried out on a broad and structured operational scale. In this city, there are 

108 registered and operating Nutrition Fulfillment Service Unit (SPPG) kitchens, where each SPPG is designed to 

serve a maximum of 3,000 beneficiaries, so that the overall program reaches hundreds of thousands of beneficiaries 

every day. The large scale of service demands an effective logistics coordination system, strict food quality control, 

professional management of mass-produced kitchens, and consistency of timely distribution and in accordance with 

nutritional standards. In its implementation, there is a phenomenon of variation in managerial capacity between 

SPPGs, especially in the implementation of standard operating procedures (SOPs), quality control of raw materials, 

and food distribution systems, accompanied by differences in the level of discipline, work commitment, and 

compliance with hygiene standards among kitchen coordinators, processing personnel, and distribution officers. These 

variations have direct implications for the quality of service and are an important indicator in assessing the 

effectiveness of the Free Nutritious Meal Program in Makassar City. 

The phenomenon of food poisoning cases experienced by a number of students in the implementation of the 

Free Nutritious Meal Program in several regions in Indonesia further emphasizes the importance of organizational 

aspects and implementing behavior in determining the success of government programs. The incident not only reflects 

technical problems of food quality, but also indicates weaknesses in operational leadership, low work motivation in 

implementing food safety standards, and an organizational culture that is not fully oriented towards the quality and 

safety of public services (Fitriah et al., 2025). In this context, the effectiveness of the program cannot be separated 

from how the leadership provides direction and supervision, the extent to which the apparatus has the motivation to 

comply with work procedures, and how organizational cultural values such as discipline, responsibility, and concern 

for service quality are internalized in daily work practices. 

Research on the effectiveness of public programs in the fields of health and education has developed rapidly, 

especially those that place organizational factors as determinants of successful policy implementation. Several 

previous studies have confirmed that the effectiveness of a program is not only determined by policy design and 

resource adequacy, but also by the leadership factors and behavior of policy-implementing human resources. 

Previous research has shown that leadership style has a significant influence on the effectiveness of public 

sector organizations, especially in the context of social programs and public services. Transformational leadership, for 
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example, has been proven to be able to improve organizational performance through increased commitment, clarity 

of vision, and coordination of work between policy implementation actors (Akmaliyah et al., 2025; Noble et al., 2024; 

Fariska et al., 2022). Empirical studies in the education and public health sectors also show that a participatory and 

visionary leadership style contributes to improving the quality of services and achieving program goals (Fernandez & 

Rainey, 2006). 

In addition to leadership, the work motivation of apparatus and program implementers is a fundamental factor 

in determining the effectiveness of the implementation of public sector organizational policies (Pratama & Junaedi, 

2025). in theory Public Service Motivation explained that the intrinsic motivation of public sector employees has a 

direct effect on the quality of service and the success of social programs (Perry et al., 1990; Ritz et al., 2016). Recent 

research shows that work motivation plays an important role in improving discipline, responsibility, and consistency 

in program implementation, especially in direct service to community-based programs such as non-profit government 

programs (Fernandez & Rainey, 2006; Marques, 2020; Wooddell, 2018). 

This study uses organizational culture as a moderation variable. Organizational culture is defined as a set of 

values, assumptions, beliefs, and norms that are shared by members of the organization and form a pattern of collective 

behavior in carrying out organizational activities. Organizational culture serves as a social mechanism that directs the 

way individuals think, act, and respond to policies and programs implemented in the organization (Hartnell et al., 

2019). Organizational culture reflects the extent to which values such as discipline, cooperation, performance 

orientation, and commitment to public service are internalized within the organization.  

Empirical research shows that a strong and adaptive organizational culture is able to create harmony between 

individual goals and organizational goals, thereby reinforcing the influence of leadership style and work motivation 

on the performance and effectiveness of organizational programs (Sihite et al., 2024). Conversely, an organizational 

culture that is weak or does not support performance can hinder leadership effectiveness and reduce the impact of 

work motivation in the implementation of public programs. Therefore, a positive, collaborative, and performance-

oriented organizational culture is expected to be able to strengthen the relationship between leadership style and work 

motivation with the effectiveness of the Free Nutritious Meal Program, because organizational culture serves as an 

internal context that determines how leadership direction and motivational encouragement are translated into concrete 

actions by the apparatus and program implementers. 

Although much research has been done on leadership, work motivation, and organizational culture, research 

that specifically examines the effectiveness of the Free Nutritious Meal Program in Indonesia with a moderation model 

approach is still very limited. Most of the previous research (Alderman & Fernald, 2017; Desiani & Syafiq, 2025; 

Eyes & Nadia, 2025) More emphasis is placed on the nutritional and academic impact of the school food program, 

while the managerial and organizational behavior aspects in program implementation have not been explored 

empirically. Therefore, this study has novelty by integrating the variables of leadership style and work motivation as 

determinants of the effectiveness of the Free Nutritious Meal Program, as well as placing organizational culture as a 

moderation variable. This approach is expected to be able to make a theoretical contribution to the development of 

public management literature and organizational behavior, as well as a practical contribution to the formulation of 

strategies to increase the effectiveness of the implementation of the Free Nutritious Meal Program in Indonesia. 

The New Public Management (NPM) theory developed in response to criticism of traditional public 

administration models that were considered bureaucratic, less efficient, and more procedure-oriented than results. 

NPM emerged as a paradigm of public sector reform that emphasizes the importance of applying modern management 

principles to improve the performance of public organizations, especially in the provision of services to the community 

(Hood, 1991). 

Conceptually, NPM departs from the assumption that public organizations can improve the effectiveness and 

quality of their services by adopting managerial practices commonly used in the private sector, such as performance-

based management, strengthening the role of managers, and outcome-oriented. This paradigm places public 

organizations not only as rule-implementers, but as managerial entities responsible for achieving performance targets 

and policy benefits for society. 
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In the context of the implementation of social policies, such as the Free Nutritious Meal Program (MBG), the 

NPM approach places the effectiveness of the program as the main indicator of the success of public policies. The 

effectiveness is not only seen from the distribution of the budget or the implementation of activities, but also from the 

extent to which the program is able to achieve substantive goals, such as the accuracy of the target of beneficiaries, 

the quality of services, and the real impact on improving the welfare and quality of human resources. 

Therefore, New Public Management theory  provides a relevant and comprehensive conceptual framework to 

explain the relationship between leadership style and work motivation to the effectiveness of the Free Nutritious Meal 

Program, as well as placing organizational culture as a contextual factor that can strengthen or weaken the relationship 

between these variables. This framework is in line with the research objectives that focus on increasing the 

effectiveness of public policy implementation through strengthening managerial and organizational aspects. 

Based on the research background, the formulation of this research problem is how the role of leadership style 

and work motivation on the effectiveness of the Free Nutritious Meal Program, as well as whether organizational 

culture can moderate the role of leadership style and work motivation on the effectiveness of the Free Nutritious Meal 

Program. 

In accordance with the formulation of the problem, the purpose of the research and the theoretical foundation, 

the conceptual framework of the research can be described as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

METHOD 
This study uses four variables, namely two independent variables, one  dependent variable, and one moderator 

variable. The independent variables in this study were leadership style (X1) and work motivation (X2). The bound 

variable in this study was the effectiveness of the Free Nutritious Meal Program (MBG) (Y), while the moderator 

variable in this study was organizational culture (Z). 

The research was carried out on organizations or foundations implementing the Free Nutritious Meal Program 

in Makassar City, especially in the Nutrition Fulfillment Service Unit (SPPG). The unit of analysis of this research is 

an SPPG organization, not an individual individual. The selected respondents are key informants in each SPPG, 

namely kitchen coordinators or senior employees who have a comprehensive understanding of program operations. 

The research time was carried out from January to February 2026. 

Population is a generalized area consisting of objects or subjects that have certain qualities and characteristics 

that are determined by researchers to be studied and then drawn conclusions (Sugiyono, 2021). The population in this 

study is all employees or workers who are directly involved in the implementation of the Free Nutritious Meal Program 

(MBG) in 108 Nutrition Fulfillment Service Units (SPPG) in Makassar City. However, based on the results of the 

calculation using the Slovin formula with an error rate of 10%, a sample of 98 respondents was obtained. Therefore, 
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this study determined 1 respondent at each selected kitchen point/SPPG, so that the total number of respondents was 

98 people. 

The determination of the number of samples in this study uses the Slovin formula, as explained by Nalendra et 

al. (2021), which is used to calculate the minimum sample count when the characteristics of the population are not yet 

known for sure. The sample size is determined based on the error rate (Error Rate) ) set, where the smaller the error 

rate used, the greater the number of samples required. The Slovin formula is: 

n = N / (1 + N x e²) 

Description:  

n = sample size 

N = population size  

e = tolerable error rate (e.g. 5%) 

The number of population in this study is all employees in the Nutrition Fulfillment Service Unit (SPPG) 

registered with the National Nutrition Agency (BGN). There are 108 SPPGs, with each SPPG having 50 employees, 

so that the total population is: N = 108 × 50 N = 5,400 people. The number of samples was determined using the 

Slovin formula with an error rate (e) of 10% or 0.1.  

n = N / (1 + N x e²) 

5.400/(1+5.400 x 0.12) 

=98.18 

The results of the calculation showed that the number of samples was 98.18, which was then rounded to 98 

respondents. Thus, the number of samples used in this study is 98 SPPG employees registered with BGN. This number 

is considered representative to describe the condition of the population with an error rate of 10%. In this study, 

questionnaires will be distributed to SPPG employees who meet the research criteria, especially those involved in the 

implementation of the Free Nutritious Eating Program (MBG). 

The type of data used is primary data obtained through the distribution of a questionnaire using a five-point 

Likert scale. The data collected were in the form of respondents' perceptions of leadership style, work motivation, 

organizational culture, and the effectiveness of the implementation of the MBG Program. Data analysis was carried 

out using Structural Equation Modeling–Partial Least Squares (SEM-PLS) to test the validity, reliability, and 

relationships between variables in the research model. 

 

RESULTS  AND DISCUSSION 
Evaluation of measurement models (Outer model) is used to determine whether the data that has been collected 

from respondents has met the validity and reliability requirements based on the relationship between indicators and 

variables. The following is an image of the outer model in this study using Software SmartPLS 4.0 :  
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Figure 2. Results of the initial smartPLS 4 algorithm 

 

Based on the figure, all indicators in each variable show a very high outer loading value, which is above 0.70, 

so that it can be declared to meet the convergent validity criteria. The Leadership Style variable (X1) has a loading 

value between 0.935–0.956, the Motivation variable (X2) is in the range of 0.938-0.966, the MBG Program 

Effectiveness variable (Y) ranges from 0.898 - 0.960, and the Organizational Culture (Z) variable has a value between 

0.940 - 0.972. These values, which all exceed the minimum limit of 0.70, indicate that each indicator is able to reflect 

its construct strongly, so that the research instrument is declared valid and suitable for use in further analysis. 

Table 1 Construct reliability and validity 

 

Cronbac

h's alpha 

Composite 

reliability (rho_a) 

Composite 

reliability (rho_c) 

Average variance 

extracted (AVE) 

Organizational Culture (Z) 0,977 0,978 0,982 0,916 

Effectiveness of the MBG (Y) 

Program 0,960 0,963 0,969 0,862 

Leadership Style (X1) 0,973 0,984 0,979 0,903 

Motivation (X2) 0,977 0,979 0,982 0,916 

Sources: Processed by authors (using SMART PLS 4) 

The results of the reliability and construct validity testing indicate that all variables in this study have met the 

required criteria in the SEM-PLS analysis. The Organizational Culture variable (Z) demonstrates a Cronbach's Alpha 

value of 0.977, Composite Reliability (rho_a) of 0.978, and Composite Reliability (rho_c) of 0.982, with an Average 

Variance Extracted (AVE) value of 0.916. These values are well above the minimum thresholds of 0.70 for reliability 

and 0.50 for AVE, indicating that the organizational culture construct is highly reliable and exhibits excellent 

convergent validity.  

The Effectiveness of the Free Nutritious Meal Program variable (Y) also shows a very high level of reliability, 

with a Cronbach's Alpha value of 0.960, Composite Reliability (rho_a) of 0.963, and Composite Reliability (rho_c) 

of 0.969, as well as an AVE value of 0.862. This indicates that the indicators of the effectiveness variable consistently 

and accurately represent the construct.  

Furthermore, the Leadership Style variable (X1) has a Cronbach's Alpha value of 0.973, Composite Reliability 

(rho_a) of 0.984, and Composite Reliability (rho_c) of 0.979, with an AVE value of 0.903. These values suggest that 

the leadership style construct possesses very strong internal consistency and explains the majority of the variance in 

its indicators. 

The Work Motivation variable (X2) also demonstrates excellent results, with a Cronbach's Alpha value of 

0.977, Composite Reliability (rho_a) of 0.979, and Composite Reliability (rho_c) of 0.982, along with an AVE value 

of 0.916. Based on these findings, it can be concluded that all constructs in this study are reliable and valid, and 

therefore suitable for use in structural model testing and further hypothesis testing. 

Table 2 R square 

 R-square 

Effectiveness of the MBG (Y) 

Program 0,680 

Sources: Processed by authors (using SMART PLS 4) 

The results of the structural model test showed that the R-square value for the Effectiveness variable of the 

Free Nutritious Meal Program (Y) was 0.680. This value indicates that 68.0% of the variation in the effectiveness of 

the Free Nutritious Meal Program can be explained by leadership style, work motivation, organizational culture, and 

organizational culture moderation interaction, while the remaining 32.0% is influenced by other variables outside the 

research model. 
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Table 3 Bootstrapping 

 

Original 

sample (O) 

Sample 

mean (M) 

Standard 

deviation 

(STDEV) 

T 

statistics 

(|O/STDEV|) P values 

Leadership Style (X1) -> MBG Program 

Effectiveness (Y) 0,347 0,350 0,072 4,836 0,000 

Motivation (X2) -> Effectiveness of the MBG 

Program (Y) 0,275 0,281 0,067 4,072 0,000 

Organizational Culture (Z) x Leadership Style 

(X1) -> MBG Program Effectiveness (Y) 0,370 0,368 0,067 5,560 0,000 

Organizational Culture (Z) x Motivation (X2) -> 

MBG Program Effectiveness (Y) 0,356 0,346 0,076 4,661 0,000 

Sources: Processed by authors (using SMART PLS 4) 

The test results showed that leadership style (X1) had a positive and significant effect on the effectiveness of 

the Free Nutritious Eating Program (Y) with a path coefficient value of 0.347, a t-statistic value  of 4.836, and  a p-

value of 0.000. This shows that the better the leadership style in the implementing organization, the more effective the 

Free Nutritious Meal Program will be. 

Furthermore, work motivation (X2) also had a positive and significant effect on the effectiveness of the Free 

Nutritious Meal Program with a path coefficient value of 0.275, a t-statistical value  of 4.072, and  a p-value of 0.000. 

These findings show that the work motivation of the apparatus plays an important role in encouraging the success of 

program implementation. 

Organizational culture can moderate the influence of leadership style on program effectiveness positively and 

significantly with a coefficient value of 0.370, a t-statistical value  of 5.560, and a p-value of 0.000. This shows that 

a strong organizational culture is able to strengthen the influence of leadership style on the effectiveness of the Free 

Nutritious Meal Program. 

Furthermore, organizational culture can moderate the influence of work motivation on program effectiveness 

positively and significantly with a coefficient value of 0.356, a t-statistical value  of 4.661, and a p-value of 0.000. 

These findings indicate that a supportive organizational culture is able to strengthen the motivational drive of the 

apparatus in increasing the effectiveness of the implementation of the Free Nutritious Meal Program. 

 

DISCUSSION 
The Role of Leadership Style on the Effectiveness of Free Nutritious Eating Programs 

The results of the study show that leadership style has a positive and significant effect on the effectiveness of 

the Free Nutritious Meal Program, further strengthening the relevance of New Public Management (NPM) theory 

which emphasizes the importance of the role of public managers in improving the performance and outcome 

orientation of public sector organizations. In the NPM perspective, leaders not only function as implementers of 

administrative procedures, but as strategic managers who are responsible for achieving policy outcomes. The results 

of this study show that effective leadership is able to encourage coordination, work discipline, and the achievement 

of program targets, so that the first hypothesis (H1) is accepted and supports the basic assumption of NPM regarding 

the importance of performance-based leadership. 

This research is in line with the research of Fadhila & Pracoyo, (2017) and Pratama & Junaedi (2025) which 

states that leadership has a positive and significant effect on the effectiveness of public organizations. Communicative, 

participatory, and results-oriented leadership is able to improve the performance of the apparatus and the success of 

policy implementation. In the context of the Free Nutritious Meal Program, leaders who are able to provide clear 

directions, ensure coordination runs well, and motivate apparatus are proven to be able to increase the achievement of 

program goals. 

However, the results of this study are not in line with the findings of Fariska et al. (2022) who stated that 

leadership style does not have a significant effect on organizational effectiveness. This difference can be explained by 
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the organizational context and characteristics of the program. In the Free Nutritious Meal Program, which demands 

intensive coordination and strict supervision of distribution, the role of leadership becomes a strategic factor so that 

its influence on effectiveness becomes more real. 

The Role of Work Motivation on the Effectiveness of Free Nutritious Meal Programs 

The results of the study show that work motivation has a positive and significant effect on the effectiveness of 

the Free Nutritious Meal Program is also in line with the principles of New Public Management (NPM) which 

emphasizes the importance of performance- and results-based human resource management. NPM views the apparatus 

as a strategic asset that must be managed through an incentive system, competency improvement, and performance 

encouragement in order to be able to produce optimal outputs and outcomes. These findings show that highly 

motivated officials will work more productively and are oriented towards achieving program goals, so that the second 

hypothesis (H2) is accepted and strengthens the relevance of managerial approaches in the public sector. 

This research is in line with Firman et al. (2024) which shows that improving the quality of human resources 

through motivation and capacity building contributes to improving organizational performance. In the context of the 

Free Nutritious Meal Program, high work motivation is reflected in the commitment of the apparatus in ensuring on-

target distribution and maintaining service quality. 

However, these results are not in line with the research Fariska et al. (2022) and Fadhila & Pracoyo (2017) who 

found that motivation had no effect or even a negative effect on effectiveness. This difference can be caused by 

differences in organizational conditions and work systems. In this study, organizational culture and managerial 

systems support work motivation so that its influence on effectiveness becomes significant. 

Organizational Culture Moderates the Role of Leadership Style on the Effectiveness of Free Nutritious 

Meal Programs 

The results showed that organizational culture significantly strengthened the influence of leadership style on 

the effectiveness of the Free Nutritious Meal Program. This is in line with the New Public Management approach 

which emphasizes the importance of forming an adaptive and performance-oriented organizational culture to support 

the successful implementation of public policies. Within the NPM framework, organizational effectiveness is not only 

determined by the individual capabilities of the leader, but also by the value systems and organizational norms that 

support the achievement of results. Thus, a collaborative and responsive organizational culture has been proven to be 

able to strengthen the effectiveness of leadership in improving program performance, so it can be concluded that 

hypothesis 3 (H3) is accepted. 

This research is in line with Robbins & Judge (2024) and Hartnell et al. (2019) who stated that an adaptive, 

collaborative, and performance-oriented organizational culture is able to increase organizational effectiveness. In the 

context of the Free Nutritious Meal Program, a work culture that supports collaboration and innovation strengthens 

the coordination and commitment of the apparatus in the implementation of the program. 

Organizational Culture Moderates the Role of Work Motivation on the Effectiveness of Free Nutritious Meal 

Programs 

The results of the study show that organizational culture strengthens the influence of work motivation on the 

effectiveness of the Free Nutritious Meal Program also supports the New Public Management paradigm which 

emphasizes the integration between the managerial system and organizational culture in achieving results-based 

performance. From an NPM perspective, the motivation of the apparatus will be more effective if it is supported by 

an organizational environment that encourages innovation, collaboration, and orientation to outcomes. The acceptance 

of the fourth hypothesis (H4) shows that organizational culture plays a role as a strategic context that ensures that 

work motivation is optimally translated into the performance and effectiveness of public programs. 

These findings are in line with research Pancasasti, (2023) and Sari & Afrida (2021) which states that 

organizational culture plays a role as a contextual variable that strengthens the relationship between leadership and 

organizational effectiveness. In addition, these results also support the research of Pancasasti (2023) and Sari & Afrida 

(2021) which found that organizational culture strengthens the influence of work motivation on organizational 

performance. 
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However, these results differ from studies Shahzad et al. (2017) with Hasanah & Adhiatma (2025)  which states 

that organizational culture is not always able to moderate such relationships, especially in organizations that have 

bureaucratic cultures and rigid hierarchical structures. This difference shows that the cultural character of the 

organization greatly determines the effectiveness of the moderation function. In this study, an adaptive and 

collaborative organizational culture was proven to strengthen the influence of leadership and motivation on the 

effectiveness of the Free Nutritious Meal Program. 

 

CONCLUSION 
Based on the results of the research and discussion on the influence of leadership style and work motivation on 

the effectiveness of the Free Nutritious Meal Program with organizational culture as a moderation variable, it can be 

concluded as follows: 

Leadership style has a positive and significant effect on the effectiveness of the Free Nutritious Meal Program. 

This shows that leadership that is able to provide clear directions, build good communication, and effectively motivate 

the apparatus contributes to improving the achievement of goals, the quality of implementation, and the sustainability 

of the program. Thus, the first hypothesis (H1) is declared accepted. 

Work motivation has a positive and significant effect on the effectiveness of the Free Nutritious Meal Program. 

Apparatus who have high intrinsic and extrinsic motivation show commitment, responsibility, and perseverance in 

carrying out their duties, thus having an impact on increasing the effectiveness of the program. Therefore, the second 

hypothesis (H2) is declared accepted. 

Organizational culture moderates the influence of leadership style on the effectiveness of the Free Nutritious 

Meal Program. A collaborative, adaptive, and performance-oriented organizational culture is able to strengthen the 

influence of leadership on program effectiveness. This shows that leadership effectiveness will be more optimal if it 

is supported by conducive organizational values and norms. Thus, the third hypothesis (H3) is declared accepted. 

The organizational culture moderates the influence of work motivation on the effectiveness of the Free 

Nutritious Meal Program. The work motivation of the apparatus will be more effective in increasing the effectiveness 

of the program if it is supported by an organizational culture that supports cooperation, innovation, and public service 

orientation. Therefore, the fourth hypothesis (H4) is declared accepted. 

Overall, this study shows that the effectiveness of the Free Nutritious Meal Program is not only determined by 

managerial factors such as leadership style and work motivation, but is also strongly influenced by organizational 

culture as a contextual factor that strengthens relationships between variables. This research model has a strong 

explainability, which shows that strengthening aspects of leadership, motivation, and organizational culture is the key 

to increasing the success of public policy implementation. 

 

 

REFERENCES 
Akmaliyah, N. F., Ubaidillah, H., & Firdaus, V. (2025). Pengaruh Kepemimpinan dan Lingkungan Kerja terhadap Kinerja 

Pegawai dengan Budaya Organisasi sebagai Variabel Moderasi Pada Dinas Perindustrian dan Perdagangan Kabupaten 

Sidoarjo. 8(3), 402–418. 

Alderman, H., & Fernald, L. (2017). The Nexus Between Nutrition and Early Childhood Development. Annual Review of Nutrition, 

May, 1–30. 

Andresen, A., & Elvbakken, K. T. (2007). From poor law society to the welfare state: school meals in Norway 1890s–1950s. 

Journal of Epidemiol Community Health (JECH), 374–377. https://doi.org/10.1136/jech.2006.048132 

Bangsawan, I., Sjahruddin, H., Tirie, F. B., Theresia, M., & Utari, S. (2024). Pengaruh Gaya Kepemimpinan dan Komitmen 

Organisasional terhadap Kinerja Karyawan : Efek Moderasi Budaya Organisasi. 4, 16825–16839. 

Desiani, N., & Syafiq, A. (2025). Efektivitas program makan gratis pada status gizi siswa Sekolah Dasar: tinjauan sistematis. 

MALAHAYATI NURSING JOURNAL, 7(1), 27–48. 

Eyes, I. N., & Nadia, Z. E. (2025). Evaluasi Program Makan Siang Gratis di Sekolah: Dampak terhadap Gizi, Kesehatan, dan 

Motivasi Belajar Siswa. Jurnal Ilmu Pendidikan, 232–245. 

Fadhila, A., & Pracoyo, A. (2017). Pengaruh Gaya Kepemimpinan , Motivasi Kerja , Dan Budaya Organisasi Terhadap. 8114. 

https://ejournal.unibabwi.ac.id/index.php/sosioedukasi/index


          
Volume 15 No. 2. June 2026        https://ejournal.unibabwi.ac.id/index.php/sosioedukasi/index 

 

 

2728 
 

Fariska, D., Kirana, K. C., & Subiyanto, D. (2022). Pengaruh Gaya Kepemimpinan dan Motivasi Terhadap Efektivitas Kerja 

Dengan Disiplin Kerja Sebagai Variabel Intervening. XIII(1), 79–88. 

Fernandez, S., & Rainey, H. G. (2006). Managing Successful Organizational Change in the Public Sector. 

https://doi.org/https://doi.org/10.1111/j.1540-6210.2006.00570.x 

Firman, A., Latief, F., & Dirwan. (2024). Efek Motivasi kerja , Lingkungan kerja dan Budaya organisasi Terhadap Kinerja 

Pegawai. 7(4), 425–435. 

Fitriah, Maulana, I., Khasanah, L. N., & Rosa, A. (2025). Fenomena Keracunan Makanan Bergizi Gratis ( MBG ) Pada Siswa 

Sekolah. 4(2), 14319–14326. 

Hartnell, C., A. Ou, A. Y., Kinicki, A. J., Choi, D., & Karam, E. P. (2019). A meta-analytic test of organizational culture’s 

association with elements of an organization’s system and its relative predictive validity on organizational outcomes. 

Journal of Applied Psychology,. 

Hasanah, A. S., & Adhiatma, A. (2025). Peningkatan Kinerja Sumber Daya Manusia melalui Self Efficacy dan Motivasi Kerja 

dimoderasi Budaya Organisasi. 4(3), 493–503. 

Hood, C. (1991). A PUBLIC MANAGEMENT FOR ALL SEASONS? Public Administration, 69(1), 3–19. 

Marques, T. M. G. (2020). Research on Public Service Motivation and Leadership : A Bibliometric Study Research on Public 

Service Motivation and Leadership : A Bibliometric Study. International Journal of Public Administration, 00(00), 1–16. 

https://doi.org/10.1080/01900692.2020.1741615 

Nalendra, A. R. A., Rosalinah, Y., Subroto, A. P., Lestari, I., Rina, R. R., Astuti, Dewi, S. K. R. Y., Latumahina, Zede, J., Purnomo, 

M. W., & Aisyah, V. (2021). STATISTIKA SERI DASA DENGAN SPSS. 

Pancasasti, R. (2023). Pengaruh Motivasi Kerja, Obyektivitas Dan Kompetensi Terhadap Kinerja Aparat Pengawasan Intern 

Pemerintah (Apip) Dengan Budaya Organisasi Sebagai Variabel Moderasi Pada Inspektorat Daerah Provinsi Banten. 

05(2), 152–169. 

Perry, J. L., Wise, L. R., & Perry, J. L. (1990). Bases of The Motivational Public Service. 50(3), 367–373. 

Pratama, M. Y., & Junaedi, D. (2025). Pengaruh Gaya Kepemimpinan Dan Motivasi Kerja Terhadap Efektivitas Kinerja Perangkat 

Desa Kedung Rejoso Kecamatan Kotaanyar Kabupaten Probolinggo. 4(2), 2550–2557. 

Ritz, A., Brewer, G. A., & Neumann, O. (2016). Public Service Motivation: A Systematic Literature Review and Outlook. June. 

https://doi.org/10.1111/puar.12505.for 

Sari, D. P., & Afrida, A. (2021). MORA L REASONING INTERNAL AUDITOR , DUKUNGAN MANAJEMEN SENIOR , DAN 

MOTIVASI TERHADAP EFEKTIVITAS AUDIT INTERNAL. 6(1). 

Shahzad, F., Xiu, G., & Shahbaz, M. (2017). Organizational Culture and Innovation Performance in Pakistan’s Software Industry. 

Technology in Society. https://doi.org/10.1016/j.techsoc.2017.08.002 

Sihite, M., Soegiarto, I., & Ilmi, M. (2024). The Impact of Leadership Style , Employee Motivation , and Organizational Culture 

on Job Performance of Start-Up Employee. 5(2), 1736–1749. 

Sugiyono. (2021). Metode Penelitian Kuantitatif, Kualitatif, Dan R & D. Bandung: Alfabeta. 

Toossi, S., Todd, J. E., Guthrie, J., & Ollinger, M. (2024). The National School Lunch Program : Background , Trends , and Issues 

, 2024 Edition. Economic Research Service, 279. 

Wooddell, M. (2018). Herrington J. Bryce ,. 78(February), 164–165. https://doi.org/10.1111/puar.12901.164 

 

https://ejournal.unibabwi.ac.id/index.php/sosioedukasi/index

