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ABSTRACT

This study investigates how sustainability-oriented leadership culture can be
developed and implemented across diverse organizational settings. Employing a
Systematic Literature Review (SLR) approach guided by the PRISMA 2020
protocol, this research analyzes nine selected Scopus-indexed articles published
between 2020 and 2025. The research identifies a significant gap in understanding
how leadership models can be systematically applied to foster sustainability in
different organizational contexts. The findings reveal that sustainability-driven
leadership is shaped by four dominant models: CSR leadership, transformational
leadership, collaborative leadership, and gender-inclusive leadership. CSR
leadership enhances organizational green learning and technological innovation,
while transformational leadership strengthens employees' commitment to long-
term sustainability goals. Collaborative leadership fosters shared responsibility and
organizational quality, and gender-inclusive leadership accelerates equality,
creativity, and organizational resilience. This study contributes a comprehensive
synthesis of how different leadership frameworks support the creation of a
sustainability-oriented culture. It also underscores the research gaps in cross-
sectoral leadership implementation and suggests future research directions,
particularly in areas of inclusivity, policy integration, and experiential leadership

development.
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Sustainability has become an increasingly prominent global topic, gaining attention from academics,
practitioners, and policymakers alike. In this context, the development of a leadership culture that supports
organizational sustainability goals has become an inseparable aspect. A leadership culture oriented towards
sustainability can facilitate the achievement of an organization's long-term objectives, encompassing social, economic,
and environmental dimensions (Boeske, 2023). Research on leadership culture that supports sustainability has rapidly
developed; however, there is still considerable room to explore how this culture can be systematically applied in
diverse organizations. One promising approach is through Corporate Social Responsibility (CSR), which not only
benefits companies financially but also supports the achievement of the Sustainable Development Goals (SDGs) in a
more profound way (Fallah Shayan et al., 2022). Research by Zada, Khan, Zada, and Dhar on CSR leadership reveals
that CSR-based leadership can enhance organizational green learning and the adoption of green technologies, directly
linking to sustainability goals (Zada et al., 2025). This highlights the importance of understanding leadership culture
focused on sustainability as a key to transforming how organizations operate in the face of global challenges.

Research by Saenz, Wu, Uddaraju, Nafei, and Liu indicates that inclusive leadership culture, which supports
gender equality, is a crucial factor in advancing organizational sustainability (Saenz et al., 2025). Cultural norms that
promote equality in executive leadership can improve diversity and creativity within teams, ultimately contributing to
the organization's success in achieving long-term goals (Adeniyi et al., 2024). This also suggests that gender-focused
leadership can accelerate organizational sustainability, aligning with the SDGs aimed at reducing inequality in the
workplace (Patel & Saqib, 2020). However, existing studies remain fragmented, lacking a holistic synthesis of how
inclusive leadership culture can be systematically applied across various sectors and types of organizations to support
sustainability more comprehensively.

Furthermore, the concept of transformational leadership is also an essential part of developing a sustainable
leadership culture. Afsouran, Charkhabi, and Seidel explain that transformational leadership can play a significant
role in increasing employee commitment and organizational development by facilitating positive change (Radi
Afsouran et al., 2022). In this regard, leadership that inspires and directs employees to adapt to changes can accelerate
the achievement of sustainability goals set by the organization (Boeske, 2023). This is highly relevant in the context
of leadership culture development, not only focusing on individual leadership but also fostering collaboration and
collective commitment to achieve the organization's long-term goals. This research demonstrates how
transformational leadership can be adopted to strengthen sustainability culture within organizations. Nevertheless,
most studies on transformational leadership have been sector-specific, and there remains a gap in understanding its
broader application in organizational sustainability across industries.

Although many studies have addressed leadership in the context of sustainability, most are still limited to
specific sectors or organizations. Therefore, this study aims to broaden the understanding of how sustainability-
oriented leadership culture can be systematically applied across various sectors. This research will examine different
leadership models that can support the development of a sustainability culture in organizations and how policies and
leadership practices can accelerate the achievement of sustainability goals. This is relevant to research by Kielblock,
which emphasizes the importance of collaborative leadership in developing organizational quality in all-day
educational schools in Germany (Kielblock, 2025). This approach shows that leadership, which shares responsibility
and involves various stakeholders, can improve the quality and sustainability of an organization (Afsar et al., 2020).
However, there is limited research that explores the intersection of CSR, transformational leadership, and collaborative
leadership in fostering a holistic sustainability culture across diverse organizational contexts.

This study also aims to explore the contribution of CSR in building leadership culture that supports
sustainability. Chan, Lin, and Shih in their research reveal that CSR serves as a mediator between leadership and
organizational commitment, demonstrating that leaders who support sustainability principles can strengthen employee
commitment to organizational goals (Chan et al., 2022). This study underscores the importance of CSR in shaping a
sustainability-oriented leadership culture, where CSR functions as a bridge between leaders and team members in
realizing shared goals (MacNeil & Matear, 2020). This suggests that leadership that integrates CSR into organizational
strategy will be more effective in enhancing employee engagement and commitment towards achieving sustainability
goals.
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This study aims to fill the existing research gap by exploring the impact of leadership culture on
organizational sustainability and providing a more holistic understanding of implementing leadership culture that
supports sustainability across various sectors and types of organizations. It will also examine the role of CSR in
strengthening sustainable leadership culture and how various leadership models can be applied to achieve long-term
sustainable organizational goals. Thus, this research is expected to contribute significantly to the development of
leadership theory and practice, particularly in the context of sustainability.

Based on the background presented, the research questions in this study are:

1. How can sustainability-oriented leadership culture be implemented in organizations?

2. What factors influence the development of leadership culture that supports sustainability in
organizations?

3. What is the role of CSR in strengthening sustainable leadership culture and driving the achievement
of long-term organizational goals?

4. What is the relationship between transformational leadership and the development of sustainable
leadership culture in organizations?

By answering these questions, this study aims to provide deeper insights into the development of leadership
culture that supports sustainability and its implications for leadership practices in various organizational sectors.

METHOD

This study employs a Systematic Literature Review (SLR) approach following the PRISMA 2020 (Preferred
Reporting Items for Systematic Reviews and Meta-Analyses) guidelines (Tripathy et al., 2024). The process of
literature search, screening, and article selection is carried out systematically through several stages, as explained
below:
Identification

The literature search was conducted using the Scopus database, with key terms relevant to the topic, such as
""corporate social responsibility (CSR)", "leadership”, and "sustainability”. The publication time frame used was from
2020 to 2025. From the initial search, 155 articles related to the researched topic were found. Subsequently, an initial
selection was made based on the relevance and quality of the articles, with articles that did not meet the inclusion
criteria being excluded. At this stage, 60 articles passed the identification stage, sourced from journals indexed in tiers
Q1, Q2, Q3, or Q4, and representing primary research.
Screening

The screening stage was conducted to ensure that the selected articles aligned with the focus of the research
on leadership culture supporting organizational sustainability, considering the impact of CSR on the development of
sustainable leadership. From the 60 articles that passed the identification stage, further screening was performed to
exclude articles that were irrelevant, such as those with unrelated topics or using methodologies not suited to the
objectives of this study. After screening, 18 articles passed to the next stage, which allowed for full-text retrieval. At
this stage, some articles could not be fully accessed, and 9 articles were successfully obtained for further eligibility
evaluation.

Eligibility

At this stage, from the 18 articles that continued, 9 articles could not be fully accessed due to access
restrictions. These articles remained part of the initial selection process, but only 9 articles were fully accessible. All
these articles were evaluated for eligibility based on the established inclusion criteria, such as relevance to the topic,
methodological quality, and the ability to significantly contribute to the development of leadership culture for
organizational sustainability. Only articles that met the inclusion criteria were included in further analysis.
Inclusion

Finally, the 9 articles that passed the selection process and met the inclusion criteria were analyzed further to
assess their contributions to the topic of developing leadership culture that supports organizational sustainability.
These articles formed the primary basis for the literature analysis, providing a deeper understanding of the application
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of sustainability-oriented leadership culture in the context of CSR and its influence on organizational performance.
All articles selected for inclusion were evaluated for eligibility, and no articles were excluded at this stage.
Quality Appraisal

Quality assessment was conducted using the CASP (Critical Appraisal Skills Programme) checklist, which
is widely recognized for evaluating the methodological quality of qualitative and quantitative research. This ensured
that the studies included in the review were methodologically sound and relevant to the research objectives.

Data Extraction

Data extraction included key details from each article, such as the authors, study objectives, theories used,
methods employed, main findings, and limitations. This systematic extraction process enabled the synthesis of relevant
data for further analysis and interpretation of how various leadership models contribute to sustainability-oriented
leadership cultures.

Inclusion and Exclusion Criteria

Inclusion Criteria: Articles published in English, indexed in Scopus journals in tiers Q1, Q2, Q3, or Q4,
discussing leadership, CSR, and organizational sustainability. Articles that are primary research and published
between 2020 and 2025 were also included in this criterion.

Exclusion Criteria: Articles not available in full-text form, articles with irrelevant topics, articles that do not
meet the standards of primary research methodology, articles published in low-tier journals (Q4 or lower), or articles
without an abstract.

Thus, through a stringent selection process, the chosen articles contribute significantly to the understanding of how
sustainability-oriented leadership culture can be applied in organizations focusing on social, economic, and
environmental sustainability.
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RESULT AND DISCUSSION

Data Analysis
Table 1. Overview of Key Studies on Leadership, Sustainability, and Organizational Development
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Discussion

Across the reviewed studies, four dominant themes emerge: the role of CSR leadership, the impact of
transformational leadership, the significance of experience-based leadership approaches, and the influence of gender-
inclusive leadership. Each of these themes plays a crucial role in developing a sustainability-oriented leadership
culture, contributing to long-term organizational success and the achievement of sustainability goals.
CSR Leadership and Organizational Sustainability

The research by (Zada et al., 2025) highlights the critical role of CSR leadership in promoting Organizational
Green Learning (OGL) and the adoption of green technologies. Their findings illustrate how companies can integrate
sustainability into their strategic frameworks, directly contributing to Sustainable Development Outcomes (SDOs). In
line with (Sharma et al., 2025), CSR leadership serves as a bridge between sustainability objectives and organizational
performance. However, while these studies emphasize CSR’s role in resource-intensive industries, a potential gap
exists in understanding how CSR leadership influences organizations across different sectors. In contrast, industries
less focused on resource management may face challenges in integrating CSR-driven leadership into their operations,
indicating a need for further research into sector-specific CSR leadership models.
Transformational Leadership and Long-Term Organizational Goals

The study by (Gigliotti et al., 2025) provides valuable insights into leadership development programs,
specifically how alumni perceive the enhancement of leadership competencies and its impact on their organizations.
Transformational leadership is highlighted as a key factor in fostering employee commitment and driving long-term
sustainability goals. This finding is aligned with Zada et al. (2025), which emphasizes the importance of individual
capacity development for organizational success. However, while these studies demonstrate the positive impact of
transformational leadership on organizational outcomes, there is a lack of consensus regarding the mechanisms
through which transformational leadership facilitates the achievement of sustainability goals. Further research is
needed to explore how transformational leadership interacts with other leadership styles, such as CSR or collaborative
leadership, in driving sustainability.
Experience-Based Leadership and Emotional Intelligence

Sivagurunathan, Senathirajah, Sivagurunathan, Qazi, and Haque explore the potential of Equine-Assisted
Experiential Learning (EAL) in developing leadership competencies, particularly emotional intelligence and non-
verbal communication. The study underscores the importance of emotional and relational aspects in leadership
development, essential for building team relationships and organizational effectiveness. This experience-based
leadership approach offers a more direct, practical impact on leadership capabilities, suggesting that traditional
leadership training may not fully address the emotional and relational needs of leaders. A key takeaway from this
study is the potential for experiential learning to complement traditional leadership training, offering a more holistic
approach to leadership development. However, the lack of empirical research across diverse organizational settings
limits the applicability of EAL in a broader context. Further studies are required to test the effectiveness of such
experiential learning techniques in real-world leadership scenarios (Sivagurunathan et al., 2025).
Gender-Inclusive Leadership and Organizational Change

Saenz, Wu, Uddaraju, Nafei, and Liu provide valuable insights into gender equality in executive leadership
roles, particularly in countries with conservative cultural norms. Their research underscores the need for cultural and
organizational policy changes to achieve genuine gender equality in leadership positions (Saenz et al., 2025). This
aligns with Zada et al, which emphasizes CSR as a crucial element in advancing sustainability and equality within
organizations. While these studies highlight the importance of gender-inclusive leadership, they do not fully explore
the intersection between gender equality and other leadership models, such as CSR or transformational leadership.
There is a need for further research on how gender-inclusive leadership can be integrated with sustainability-driven
leadership approaches to create a more inclusive, resilient leadership culture. Contradictions may arise in contexts
where organizational cultures are resistant to gender equality policies, which can hinder the broader adoption of
inclusive leadership practices (Zada et al., 2025).
Critical Reflection
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While the studies reviewed provide valuable insights into various leadership models, a few gaps and
contradictions remain. First, the interaction between different leadership styles, such as CSR, transformational, and
gender-inclusive leadership, has not been fully explored. Although each style has been individually linked to
sustainability, how they collectively contribute to the development of a sustainability-oriented leadership culture
remains unclear. Second, there is a need for further research into the sector-specific challenges and opportunities in
implementing CSR and transformational leadership. While CSR leadership has been shown to work well in resource-
intensive industries, its application in other sectors, such as technology or service-based industries, remains
underexplored. Third, while experiential leadership models such as EAL show promise, empirical evidence on their
long-term impact across diverse organizational settings is scarce.

Conceptual Model

Based on the synthesis of the reviewed studies, we propose a conceptual model that illustrates the relationship
between CSR leadership and sustainability-oriented leadership. This model integrates CSR-driven leadership,
transformational leadership, and gender-inclusive leadership as key components contributing to a sustainability culture
within organizations. It suggests that CSR leadership serves as the foundation for sustainability, while transformational
and gender-inclusive leadership amplify its impact by fostering employee engagement, organizational commitment,

and long-term goal achievement.
Conceptual Model of CSR — Sustainability Leadership
Transformational
Leadership

Empowers
% — RIS Employee Engagement
CSR Drives Sustainability

Leadrship A Lcocersnip R o

\uilds st
/

Experiential > Gender-Inclusive
Leadership’ Leadership

f — Enhances = Long-Term Goals

Promotes Equity
[]

: v

Sustainability Culture

Social, Economic, Environmental

Figure 1. Conceptual Model of CSR — Sustainability Leadership
This conceptual model highlights the interconnectedness of these leadership styles in fostering a sustainable leadership
culture, providing a roadmap for organizations seeking to integrate sustainability into their leadership practices

CONCLUSION

This study concludes that leadership models focused on sustainability, such as CSR leadership,
transformational leadership, and collaborative leadership, are essential for shaping a leadership culture that supports
long-term organizational goals. CSR leadership accelerates the adoption of green technologies and organizational
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learning, while transformational leadership enhances employee commitment to collective goals. Collaborative
leadership contributes to improving organizational quality, further supporting sustainability.

Gender equality in leadership positions is crucial for organizational sustainability. While inclusive policies
have been implemented in some organizations, cultural barriers continue to slow women's advancement into
leadership roles. Leadership training programs aimed at women, particularly in academic sectors, have proven
effective in accelerating career promotion and leadership development.

This study contributes a synthesized framework for sustainability-oriented leadership that integrates CSR,
transformational, collaborative, and gender-inclusive leadership models. Theoretically, it advances our understanding
of how these leadership models contribute to sustainability culture within organizations. Practically, organizations can
leverage these insights to design leadership development programs aligned with the Sustainable Development Goals
(SDGs), enhancing their overall sustainability efforts.

Suggestions for Future Research

Future research should focus on the implementation of sustainability-oriented leadership culture across diverse
sectors and countries, particularly in developing contexts. Further studies are needed to explore the impact of gender
equality policies on organizational sustainability and to evaluate the effectiveness of experiential learning methods in
leadership development for sustainability.
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